








Meeting between the Chief Minister and Infrastructure Minister 
  
Time: 5pm (approx.) 
  
Date: Wednesday 29th March 2023 
  
Context 
  
The Chief Minister had made efforts through her Private Office to arrange a meeting with the 
Infrastructure Minister earlier in the day. This hadn’t been possible, and the Chief Minister’s Private 
Office had been advised that a meeting wouldn’t be possible until Friday 31st March at the earliest. 
  
At the time of this meeting, the Chief Minister was in her office, without any further diary 
commitments that day, and the Infrastructure Minister (“the Minister”) who had been in the Broad 
Street office for much of the day, was in the open plan office next door. As the Minister was leaving 
the office, the Chief Minister asked if he could be invited to have a discussion with her. The Minister 
returned to the ministerial office and the meeting commenced. 
 
Meeting note 
  

- The discussion began outside the Chief Minister’s office. The Chief Minister said that she 
thought it would be helpful to have a discussion following the events of recent days, and the 
Council of Minister’s meeting on Tuesday 28th March in particular. 

  
- The Minister said that he didn’t have much to add to what he had already said, but would 

have a discussion if that was the Chief Minister’s wish and she thought it would be helpful. 
 

- There was a brief discussion as to whether it would be best to postpone the meeting and 
reconvene at a later date. The meeting continued.  

  
- The Chief Minister said that she thought her and the Minister had had a positive discussion 

on Monday 27th March, and was therefore surprised with the Minister’s conduct in the 
Council of Minister’s meeting the following day. 

  
- The Minister said that he came into the meeting on Tuesday in an anxious manner because 

the meeting hadn’t been in his diary, and he was therefore late (the Chief Minister later 
acknowledged that there had been issues with the diary invitation, but that a political 
discussion prior to formal CoM meetings had been a standard practice for some time). 

  
- The Minister felt that he had given a positive interview to ITV on Tuesday 28th March, but 

that he had come into a hostile environment in the Council of Ministers room. The Minister 
said that he doesn’t want to work in this atmosphere and he doesn’t like it. 

  
- The Minister criticised the Chief Minister’s leadership and said that he doesn’t have 

confidence in her leadership. He would be taking time to have one-to-one meetings with 
colleagues. 

  
- The Chief Minister said that she was surprised by the Minister’s demeanour at the Council of 

Ministers meeting and that she didn’t recognise the atmosphere that the Minister had 
described. 

  



- The Chief Minister said that she had been positive about her meeting with the Minister on 
the Monday and had relayed the positive outcome of the meeting to a number of 
colleagues. Nevertheless, Ministers had some questions regarding the Minister’s decision to 
speak to the media regarding the CEO’s departure. 

  
- The Chief Minister said it was important for the Ministers to work together as part of a team. 

The Minister said that he had many years of experience of working with teams and knew 
about the importance of teamwork. 

  
- The Minister asked the Chief Minister what groundwork she had done to develop support 

for him after their meeting on Monday and his ITV interview. He explained that he didn’t 
feel his concerns are listened to or acted upon (the Chief Minister had relayed that she had 
been positive about their discussion). 

  
- The Minister re-stated that he didn’t agree with the way in which the Chief Executive 

Officer’s departure had been handled and said that he couldn’t cope with the way in which 
the Chief Minister deals with things. 

  
- The Minister did not think the discussion was achieving anything further and left the 

meeting.  
 
Comment 
 
The Chief Minister noted that the meeting was tense throughout and that the Minister had acted in 
an aggressive manner, both in language and actions. The Chief Minister also noted that she 
remained calm throughout the meeting.  
  



19-21 Broad Street | St Helier  
Jersey | JE2 4WE  
  
  
Dear Kristina  
  
It is with considerable regret that I find myself compelled to write to you on a delicate, but 
extremely important matter.  
  
As you will recall, we came into contact several times last week, namely at the Our Hospital 
Political Oversight Group meeting on Wednesday 28th September, a meeting between us, 
joined by Constable Jehan, on the evening of Thursday 29th, and again on the morning of 
Friday 30th, immediately before the meeting of the Council of Ministers at 10.30am.  
  
On each occasion I left feeling extremely stressed, to the extent that, as a consequence of 
your approach to me at the last of these, I had to leave before the meeting commenced and 
cancel all other meetings for the remainder of the day.   
  
I should add, that instead of catching up on my work over the weekend, my state of mind was 
such that I felt unable to function constructively as I wrestled with the dilemma of how best I 
should deal with the situation.   
  
That said, of perhaps more importance than my own wellbeing is that of the extensive team 
who attend to our requirements and who rely on their jobs for their livelihoods. Whilst you may 
not always be content with their performance, I feel that they deserve to be treated with the 
same respect as we would hope to receive from them. Sadly, this courtesy was not apparent 
at the meeting of Wednesday 28th.  
  
In closing, I would like to assure you that I understand the need for, and importance of 
unity, and remain fully committed to working to that end.   
  
With this in mind, I hope I can be assured that, going forward, I, and all other colleagues, may 
proceed with their work in an open, relaxed and polite atmosphere where we can contribute 
and indeed ‘thrive’ as we are hoping to ensure that the rest of our community is able to do 
under this government.  
  
  
Yours sincerely  
  
Tom  
  
 



Letter in advance of meeting CM to MIF - Friday 7th October 
 
Dear Tom 
 
I appreciate you taking the time to write to me and for setting out your position following our 
meetings last week. I reciprocate your note of regret, and it is indeed a matter of great 
disappointment for me to receive a letter such as the one you have deemed necessary to write to 
me.  
 
I was delighted that you accepted the challenge of the Infrastructure portfolio in July, and it is clear 
to me that you are working effectively and positively with your team of officers. The feedback I have 
received from officials is very positive. I am conscious that all Ministers and their officials have 
worked extremely hard in our first three months, and I am grateful to everyone for their 
considerable efforts. We have already secured a number of significant achievements and set the 
path for a positive term in Government.  
 
It is inevitable that, from time-to-time, we will have disagreements on policy matters and in how we 
are seeking to achieve our collective objectives. I am sure you recognise that my role is to set the 
strategic direction for the Council of Ministers and the whole organisation, and to that end I will 
always seek to provide my views, as constructively as I can, on matters of importance to Islanders 
and our public services. Central to the public’s expectations of us is a greater level of openness and 
far greater communication than our predecessors. It is therefore important to me that I guide the 
team to ensure that we meet those expectations and engage clearly with the public that we are here 
to represent. 
 
At all times, but particularly when engaging with all colleagues, I agree that it is important that we 
demonstrate the values of public service that we have agreed to adopt. We must all meet the 
highest of standards, by showing each other respect, treating others appropriately, with politeness 
and supporting other members of the team. This is important for safeguarding all our wellbeing. As 
the leader of the Government I consider it essential that I strive to demonstrate an even higher 
standard of myself than I would of others. This is a responsibility of which I am always conscious and 
aware.  
 
We are all learning, and to that end, it was in my view a shame that you felt unable to join in the 
meeting on Friday which was an opportunity for the team of ministers to discuss how we can work 
together most effectively in the structure that we have. My hope and ambition is that we will all 
support each other as a team in good times and through our collective challenges. This will require 
openness from all of us, and us taking the time to talk through any temporary differences we may 
have in respect of a particular issue, rather than sharing those concerns with a wider circle. Such 
communication is critical to our long-term success.  
 
I am therefore pleased that we have agreed to meet later today for a discussion, which I hope will 
include the outcome of last week’s meetings, and how we are progressing with the review. I 
welcome and fully share your sentiments in respect of unity and commitment, and in terms of your 
work I have no doubts in that respect.  
 
Yours sincerely  
Kristina  
 
Deputy Kristina Moore 
Chief Minister 
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